
Outputs

Jewish parents and children are 
disconnected from their Jewish 
community, culture and identity

Jewish families lack ties to the 
Federation

Inputs/Resources

Short-term Outcomes Medium-term Outcomes Long-term Outcomes
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Distribution of books and music to 
Jewish families with young children 
(ages 6 mo to 7 years)

Marketing and recruitment of
families to participate in program

Partnerships with agencies to do 
programs based on the books (e.g.
readings in libraries)

Every Jewish preschool will get 
one set of books

Situation
Parents and children are engaged 
in Jewish culture through books 
and music

People associate The PJ Library® 
with JCF & the Jewish community

Families increasingly consider 
Jewish education for both children 
and adults

Families increase participation in 
the Jewish community and the JCF

Families increase their  
understanding of Jewish culture

Families create a common bond 

Jewish culture is passed on from 
one generation to another

Families have a stronger Jewish 
identity

Harold Grinspoon Foundation administration of 

Parents are aware of and 
increasingly connected to Jewish 
institutions

Parents share a common 
experience and form a connection 
with other participating Jewish 
families

Families build a strong sense of 
community and connection with 

Assumptions external factors

Families reading 
Jewish books and 
listening to Jewish 
music will 
increasingly engage 
them in Jewish 
culture

one set of books

Parents who read 
Jewish books and play 
Jewish music for their 
kids are more likely to 
involve their children in 
Jewish education

Opportunities to connect with 
other families through the 
program will lead to a stronger 
sense of community both 
within the program and in 
broader Jewish community

The program 
does not require 
a big change in 
parents’ routine –
they read to their 
children anyway

Relationships 
among the three 
partnering 
federations 

Sustaining 
funding for the 
program over 
time

Families create a common bond 
around PJ Library and build a 
sense of community 

Harold Grinspoon Foundation administration of 
program & matching grant

JCF Endowment Funds/Annual Campaign 
funds for programming and marketing

Federation marketing and promotion

PJ Library coordinator

Grant from Jim Joseph Foundation will allow 
5,000 slots for 2008-2010, including new 
subscriptions & renewals

Partnership with Silicon Valley and East Bay 
Federations

community and connection with 
other Jewish families 

JCF Strategic Objectives: � Welcoming and integrating interfaith couples and families � Educating and connecting youth to Judaism and the Jewish people � Engaging our diverse community in meaningful ways
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