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PROBLEMS 
                KEY  
        STRATEGIES 

 TARGET  
CONSTITUENCIES 

     PROCESS 
 BENCHMARKS 
     (ANNUAL) 

OUTCOMES 
(AT THE END  
OF 5 YEARS) 

LONGER TERM 
OUTCOMES 

      
Many Jewish day schools 
experience high turnover 
rates and a lack of formal 
opportunities for teachers 

to advance their skills, 
stay challenged in their 
work, and increase their 

status 
 

Many teachers are hired 
with minimal or no pre-

service training 
 

Jewish day schools have 
difficulty recruiting and 
retaining highly trained 

teachers 
 

There is a lack of 
standards of practice in 

Jewish day school 
education 

 
As a result of limited 

resources, professional 
development is not a high 

priority in many Jewish 
day schools 

 
Jewish day schools each 
operate independently, 

making it difficult for them 
to share resources or 

devote internal attention 
towards addressing 

system-wide problems 

Provide partial subsidies 
to enable schools to 
participate in JNTP’s 
intensive new teacher 

mentoring program  
 

Provide training and 
resources to enable 

experienced teachers to 
become mentors 

 
Expose schools to 

excellent professional 
development by sharing 
formative assessment 

tools and by providing top 
quality mentor training 

 
Make it easy for schools to 

participate by offering 
online and in-person 

mentor training as well as 
different mentor models 

 
Create demand from new 

schools by promoting 
successes and having 
committed participants 
serve as spokespeople 

 
Implement a community-
by-community expansion 

strategy, collaborating with 
local funders, community 
institutions, and groups of 

schools 

Educators 
 

New teachers in 
Jewish day 

schools  
 

Experienced 
teachers who 

are qualified to 
be mentors 

 
Jewish day 

school 
administrators 

 
 
 
 
 

Institutions 
 

Jewish New 
Teacher Project 

 
Jewish day 

schools in the 
Baltimore/ 

Washington 
area 

 
Partner  

Organizations  
(BJEs,  

Federations,  
etc.) 

Educators 
 

Increase the number of 
mentored teachers 

and trained mentors by 
15% annually during the 

first five years in 
Baltimore / Washington 

 
30% of mentors will take 
on new leadership roles 

after mentoring for at 
least two years 

 
 
 
 
 
 

Institutions 
 

20% annual increase in 
the total number of 

schools participating 
during the first five years 
in Baltimore/ Washington 

 
Self-evaluation 

conducted annually with 
feedback incorporated 

into program refinements 
 

New potential funders, 
community partners and 
schools identified and 
visited on an ongoing 

basis

Educators 
 

75 out of 150 new 
teachers have received 

intensive mentoring 
 

80% retention rate 
among the mentored 

teachers after five years 
in the field 

 
27 mentors receive 

mentor training, at least 8 
take on new leadership 
roles beyond classroom 
teaching and mentoring 

 
 
 

Institutions 
 

14 out of 27 Baltimore / 
Washington schools 

participating 
 

Baltimore/ 
Washington 

demonstration helps 
JNTP expand to three 
additional communities 

across the US 
 

Funding secured to 
sustain existing program 
and continue expansion 

Educators 
 

A more 
experienced, more 

self-reflective 
Jewish Day School 
teaching work force 

in the Baltimore/ 
Washington area 

 
 
 
 
 
 
 
 
 
 

Institutions 
 

High quality, 
intensive mentoring 
for new teachers is 
standard practice in 
Jewish day schools  

 
Individual schools 

together with 
support from local 

and national funders 
are committed to 

ongoing support of 
high quality 
professional 
development 

  
Key Assumption: A more experienced, self-reflective Jewish Day School teaching work force  

will lead to more compelling, effective learning experiences for all students. 
 


