Resources/
Inputs

* MH model (peer-based,
inclusive, cost-effective
and scalable)

« National funding
« Local funding

* National staff time and
expertise

* Recruitment and
selection processes for
residents

* Network of residents
around the world
learning from one
another

« Qualified young Jewish
adults enthusiastic
about community
building and Jewish
living (leadership and
networking skills,
houses, Jewish
knowledge)

* Young adults with
diverse experiences in
Jewish life

* Pre-existing young adult
social networks (Jewish
and non-Jewish)

* MH standards manual,
programming criteria

* Technology
(Moishehouse.org,
Mintranet)

« Relationships with
established national and
local Jewish institutions

* Judaica Collections

Moishe Foundation: Education, Expansion, Organizational Capacity - Logic Model

Strategies

Develop awareness and interests in
MH model and commitment to a
Jewish life through local
programming:

* Spiritual/Jewish community

« Jewish learning

* Tikkun Olam programs

* General cultural and social events

E

Open new houses*

* expand programs to 4-8 cities per
year
e 750-1500 Jewish adults per house
per year
¢ engage 12,000 new young adult

Jews each year

Provide support and monitoring to
Houses / Residents:

* Monitor house activities through
Mintranet & phone calls

« Financial support (rent subsidy and
program budget)

» Additional support for local houses
including savings accounts for
exceptional programs and
scholarships for conferences and
immersive Jewish learning
experiences

» Ongoing support and resources
(including an in-house Jewish
educator)

* Annual leadership training retreats

* Alumni network

* Maintain Moishehouse.org

-

Partnerships with other Jewish
institutions

Capacity building for MH

Short-Term Outcomes
(3 — 6 months — 18 months)

Interim Outcomes
(18 months — 2.5 years)

Interim Outcomes
(2.5 years — 4 years)

Participants

* Increased awareness of MH

» Consider MH to be a hub of Jewish life
for young Jewish adults

* See value in peer-based Jewish
community

* See value in choosing to live active
Jewish lives

» Aware of other Jewish opportunities in
their community

« Increase number of friendships and
relationships with young Jews

e Increased interests in MH experiences

« Stronger connection with young Jewish
adults in their community

*Promote MH as a hub for Jewish life for
young Jewish adults to peers and
funders

« Stronger sense of Jewish identities/
more positive attitude toward Judaism

e Increased motivation to live active
Jewish lives

*Recognize the value of a Jewish life
and Jewish learning

>

Residents

*Increased awareness and knowledge
to live active Jewish lives

* Increased motivation to live active
Jewish lives

» Sense of ownership of their Jewish
homes

« Stronger sense of Jewish identities

» Aware of and utilizing local and
national resources

» See themselves as community
builders / educators, part of a larger
enterprise

«Increased leadership skills

« Increased opportunities for deeper
Jewish learning

« Stronger connection with young Jewish
adults in their community and other
residents around the globe

« Stronger connections with Judaism

MH is a learning organization

¢ Strategic Plan Finalized**

MH is well-managed

e COO hired

MH has the resources needed to

expand and sustain

e Educator hired

e 20% of fundraising dollars coming
from local sources

e 28 Houses, 43K total attendance
Served, 98 residents (2010)

MH has strong leadership

* MH receiving national recognition as
a leader

MH is a learning organization

« First formal evaluation completed

MH has the resources needed to

expand and sustain quality

« Fundraising plan completed

e 40% of fundraising dollars coming
from local sources

* 31 Houses, 48K total attendance,
109 residents (2011)

** |talicized items in the “Outcomes” columns are the indicators demonstrating progress

towards those specific outcomes.

Larger context and related programs
sLocal environment and culture of young Jewish adults (including their diverse religious and cultural needs, social networks)

Local programs provided by JCCs, synagogues, federations, Hillels and other institutions

*National programs like Birthright Israel / NEXT, ROI, Service Learning Trips, Conferences, etc

«Increased involvement in Jewish life

«Increased connection with their Jewish
peers and the broader Jewish
community

eInvest in MH as an institution

Resident Alumni
¢ Incorporating Judaism into their lives
« Stronger commitment to the Jewish
community

* Take on leadership roles in the Jewish
community

« Continue to live active Jewish lives
with their families and peers

«Invest in MH as an institution

MH has strong leadership

* MH considered a global leader for
building Jewish emergent adult
communities

MH is a learning organization:

» Evaluation fully integrated to ongoing
operations

MH has the resources needed to

expand and sustain quality

e 60% of fundraising dollars coming
from local sources

» Have a base of 300 funders

* 34 Houses, 53K total attendance,
119 residents

* Moishe House will exist in 80% of the
largest Jewish communities in the
United States (2012)
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Long-Term

Outcome
(4 years and beyond;
after direct/regular
contact with MH has
concluded)

More Jewish

adults
actively live

vibrant
Jewish lives

in their
homes and

communities




Key Assumptions

There is an unmet demand among Jewish young adults in cities around the world for opportunities to meet Jewish peers and engage with them at Jewish programs.
Young adults are interested and will continue to be interested in building home-based Jewish communities for their peers.

Modest financial incentives and support increase their ability to commit to this work and the amount of time they are willing to give to it.

Young adults already are living with housemates after college and own computers, digital cameras, etc.

Young adults are defined loosely as 22-30 years old.

Ongoing participation in a mix of educational, cultural and social Jewish programming led by young adult peers will lead to young adult participants engaging in ongoing
Jewish learning and choosing to live Jewish lives.

Many young adults have the necessary skills to lead such programs, and those who don’t can be trained to do so successfully through a combination of on-the-job learning
and semi-annual retreats.



