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Logic Model 

 
 Resources/ Challenges Key Strategies Target Short Term Outcomes Mid-term Outcomes Long-Term Outcomes 
 Inputs   Constituencies 1-3 years 4-7 years 8-10 years 

 

Funding 
partnerships 
 
Community 
engagement 
 
Financial 
expertise 
 
Partnerships with 
institutions of 
higher education 
(Jewish and 
general) for 
degree and 
certificate 
programs 
 
Partnerships with 
wide range of 
community 
organizations 
 
Partnerships with 
host institutions 
 
Partnerships with 
local and national 
Jewish 
educational 
initiatives 
 
BJE/CJLL staff 
 
Initiative staff 
 
Coaches/ 
Consultants 

Communal approaches need to be 
developed that: 
 
Incentivize BA/MA 
degrees/certificates in ECJE and 
provide professional development 
for individuals in early childhood 
education and Judaic studies 
 
Fund Jewish learning 
opportunities for teachers and 
parents 
 
Create mechanisms to provide 
salaries based on degrees and 
expertise 
 
Recruit and retain a qualified 
cohort of ECJE educators. 
 
Convey significance of ECJE 
through community-wide PR 
initiative 
 
Engage ECJE sites in ongoing 
assessment and opportunities for 
change support 
 
Grow slots in ECJE for Jewish 
children, offer incentives and 
flexible tuition  
 
Fund programs to Jewishly 
engage families in and out of 
ECJE in the early years 

ECJE sites 
 
 
 
 
 
 
 
ECJE  
professionals 

Assessment framework to 
support and guide ECJE 
sites is in place. 
  
Professional development 
and technical assistance 
available to ECJE sites. 
 
Funding is available for 
BA/MA degrees/certificate 
for ECJE and Judaic studies 
with 3 yr commitment to 
teach in the system. 
 
Community-wide mentoring 
and PD programs are 
available for new and 
continuing educators.  
 
 

65% of sites will meet or 
exceed community- 
approved ECJE standards. 
 
ECJE compensation 
commensurate with 
education and expertise. 
 
An increase of 12-15% of 
new, qualified ECJE 
educators (35-45 degreed 
ECJE educators).  
 
50% of ECJE educators 
involved in ongoing 
learning. 
 
Bay Area ECJE linked to 
nat’l and international ECJE 
models and initiatives. 

-The Bay Area is 
a center of best 
practice in ECJE 
for children, 
teachers and 
families. 
 
-The Jewish 
community 
recognizes ECJE 
educators as 
leaders in Jewish 
education and 
compensates them 
accordingly.  

Families with 
young Jewish 
children in/out 
of ECE 
programs 
 
Jewish 
communal 
leaders 

-Initial funding available for 
sites to provide incentives 
and flexible tuition for all 
Jewish children in ECJE 
-Jewish learning for families 
and parents designed to meet 
and expand families’ 
interests. 
-Sustainable community 
plan in place to develop and 
guarantee resources for 
excellence in ECJE. 
-A multi-media public 
relations program on the 
value of ECJE is launched. 

-Slots available to 100% of 
families desiring ECJE. 
 
-Increased funding for sites 
to provide incentives and 
flexible tuition for Jewish 
children in ECJE. 
 
-At least 20% of Jewish 
families in Bay Area are 
participating in funded 
parenting/family education 
programs. 
 
 
 

No communal 
standards of 
excellence 
 
High cost of running 
ECJE sites 
 
Insufficient number 
of professionally 
educated personnel 
 
Poorly compensated 
personnel 
 
Low professional 
status of ECJE 
 
High tuition 
 
Jewish children not 
attending Jewish 
preschool for variety 
of reasons 
 
Insufficient slots for 
Jewish preschoolers 
in certain geographic 
locations 
 
Insufficient Jewish 
family engagement 
and education from 
birth to five.  
 
 
 

ECJE in the Bay 
Area is a gateway 
for continued 
Jewish education, 
engagement and 
identity with an 
increase in the 
number of ECJE 
families that 
continue to 
participate in the 
Jewish 
community in a 
meaningful way. 
 
 


