
Needs
Key 

Strategies
Target 

Constituencies

Facing History and Ourselves: 
Model Schools Project in Jewish Day Schools in Boston and Los Angeles Logic Model 

Introduce

Process 
Benchmarks

Midterm 
Outcomes

Teachers/Students

Longer term 
Outcomes

Program 
Effective and 
sustainable 
models of 

school 
development for 

promoting 
informed civic 

Target 
constituencies 

are in 8 schools 
(4 in Boston and 

4 in Los 
Angeles)

Introduce 
framework that 

integrates 
intellectual, 

emotional, and 
ethical 

dimensions of 
education as

3 year program 
implementation

Teachers/Students g
successfully 
implemented 
and approach 

sustained

Five evaluation 
studies 

Professional

engagement 
grounded in 

Jewish values

education as 
they relate to 
Jewish history 

and values

P f i l
Summer ’09 and 
’10 P f i l

Seminar will increase teachers’ sense of 
efficacy in implementing Facing History 

approach

Teachers will feel effective in creating 

completed

Best practices 
disseminated

Professional 
development to 
integrate Jewish 

values into 
humanities 
courses & 

create 
communities of 

School Leaders 
(includes 

liaisons) and 
teachers

Professional 
Development 
Seminars for 

teachers

Communities of 
practice

’10: Professional 
development for 
teachers from 
each of the 8 

schools

Regional 
meetings of

deliberative classrooms; integrating 
ethical, intellectual and emotional 

dimensions of teaching History and 
integrating Jewish values in their 

teaching

Teachers will rate quality and value of 

School culture 
characterized by 
respectful and 
collaborative 
relationships 
and informed 

practice among 
participating 

teachers

Follow-up 
services

meetings of 
teachers 4  

times per year

Continuous 
follow-up 
support of 

teams by Facing

Facing History professional development 
highly

Teachers will perceive positive outcomes 
related to classroom climate

Increased interdisciplinary teacher 
ll b ti

civic 
participation

Educational 
approaches that 

promote 
community 

engagement 
and participation 

grounded in 

Parents, 
teachers, 

students, school 
leaders and 
wider school 
community

teams by Facing 
History Program 

staff

collaboration

Students will report that their classes are 
more learner and community centered

Students will report that their classes foster 
deliberation, engagement and motivation

School 
community 
members 

support project 
and its goals

Classroom 
implementation 

of Facing 
History 

Increased use 
each year of 

Facing History 
methods and g

Jewish values
y

2 annual events: 
one for  students, 
one for parents

Students will have an increased capacity 
to integrate Jewish values into their 

thinking about their choices in relation to 
social justice issues within the school and 

the broader community

and its goals

Whole school 
learning 

opportunities

resources by 
each school 

team*


