
BUREAU OF JEWISH EDUCATION OF SAN FRANCISCO, MARIN COUNTY AND THE PENINSULA:  
BASIS - THE EDUCATION AND ENGAGEMENT PROJECT IN THE SAN FRANCISCO BAY AREA JEWISH DAY SCHOOLS 

LOGIC MODEL  

INFLUENTIAL 
FACTORS 

 
RESOURCES 

 
ACTIVITIES 

 
OUTPUTS 

 

SHORT-TERM 
OUTCOMES 

(within 1 year) 
 

INTERMEDIATE-
TERM 

OUTCOMES 
(within 2-4 years) 

 

IMPACT 
(sustainable 

changes) 
 

Effectiveness of 
BJE’s 
management 
structure, 
communication 
with schools, 
clarity of 
expectations, 
and timeline to 
help schools’ 
reach project 
goals 
 
Timeliness of 
receiving JJF 
grant funds 
 
Teacher and 
community buy-
in for project at 
each of the 
schools 

BJE will provide 
example curricula 
and models, experts, 
trainings, Community 
of Practice meetings, 
Israel Forum 
workshops to support 
schools’ planning 
 
BJE will link with 
other Israel education 
organizations to 
expand available 
training and 
resources to the 
schools 
 
JJF will provide $360 
per student; a basket 
of consultants; 
access to iCenter 
resources; and timely 
payment for project 
management, 
educators 
professional 
development, and 
BASIS evaluation 
 
 

Schools, in partnership with BASIS 
development team, will provide 
professional development for and 
coordinate with teachers to design 
and provide high-quality Israel 
education 
 
Schools will develop knowledge- 
and skill -based learning objectives 
for students and will assess 
progress on those objectives 
 
Schools will develop goals for the 
types of student engagement they 
desire students to have with Israel 
 
Schools will develop long-term 
Israel education plans, based on 
the identified objectives and goals, 
that are comprehensive and 
sequenced by starting with a plan 
for one or a few grade levels in and 
expanding the plan to include all 
grade levels by the end of the 4 
years 
 
Schools will implement the new 
and enhanced student-focused 
strategies outlined in their plans: 
curricula, school events, shlichim, 
family education, twinning and 
partnerships programs, Israel trips, 
technology, and arts and culture 
 
Schools will update their visions 
and mission statements and their 
logic models as needed to guide 
their ongoing strategies  

# of teachers trained 
Teacher satisfaction 
with training 
 
Amount of teachers 
who include Israel 
education in their 
instruction 
 
# of students who 
participate in various 
Israel education 
strategies 
 
Amount of time 
students spend on 
Israel education 
 
Student satisfaction 
with Israel education 
instruction/activities 
they receive 
 

Increases in 
educators’ 
knowledge about, 
connection to, and 
engagement with 
Israel 
 
Increases in capacity 
of teachers to design, 
plan, and teach Israel 
education 
 
Increases in student 
learning about Israel 
(e.g., its geography, 
its history, its people 
and their cultures, its 
geopolitical issues, 
its cultural/religious 
issues) 
 
Increases in student 
connection to and 
engagement with 
Israeli people and the 
role Israel plays in 
the Jewish 
community worldwide  
 
 

Increases in families’ 
knowledge about, 
connection to, and 
engagement with 
Israel 
 
Increases in the 
visibility of Israel in 
school environments, 
including surroundings 
(portraiture), 
programming (adult 
education), place of 
Israel in the overall 
school life beyond 
celebratory Israel days 
 
Increases in resources 
relating to Israel (e.g., 
purchase of books for 
libraries, resources for 
music education, 
creation of learning 
centers, and other 
resources directed to 
Israel related topics) 
 
Increases in schools’ 
use of in use of 
sustainable resources 
within the community 
to support and fund 
Israel education 
capacity building and 
programming 

School mission 
statements and 
planning and 
professional 
development 
structures will 
incorporate Israel 
education as an 
essential piece of 
Jewish education 
 
Schools will have 
developed 
sustainable Israel 
education plans 
and strategies by 
incorporating 
Israel education 
into their budgets 
and  ongoing 
fundraising efforts  
 
Schools will have 
more available 
resources and 
capacity to 
support ongoing 
Israel education 
 
Israel education 
will play a more 
instrumental role 
in school life and 
curriculum 
 

BJE=The Bureau of Jewish Education, Schools=The eleven Jewish day schools participating in BASIS  


